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Protecting Our Revenue: 5 Key Actions for Operations

Protecting our revenue

et

WHAT CAN YOU DO TO HELP PROTECT OUR REVENUE?

collections

@ Tell us when you are
concerned about a customer

@ Account mail: no paperwork,
no collection

© Scan all sales orders
at the Acceptance or
Collection point

O Foliow the
Red X process

© Don'tcollect oversize/
overweight items if there is
a Health & Safety concern

5 key actions for

proces:

@ Every parcel must be scanned
in the manual area

© Put everything you can
through the kit

© Follow Parcel Induction Best
Practice - place all items
correctly on the belt

@ Handover mech rejected items
to RP - it doesn't affect quality

© Tell us when you think a
customer is posting out
of specification

delivery

© Never deliver an
unpaid item
@ Don't collect (Parcel Collect) or
deliver oversize/overweight items
© Tell us when you
are concerned
about a customer
O site access: stop ‘Drop & Runs’
- by challenging customers.
© Bank surcharge cash
and upload your web
browser weekly





